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Islington Futures Behaviour and Discipline Policies

The Governing Body believes that high standards of student behaviour and good
discipline support the aims of the school, safeguard the rights of students and are
essential for effective teaching and learning. The aim of the behaviour policies is to
promote safe, responsible behaviour which enables all learners to succeed and
supports them to manage their own behaviour both in and out of school. In drawing up
policies, schools will take account of the views of students and families.

Our schools will be responsible for developing their own policies and procedures but
they will reflect the values of the federation.  Schools will aim to create safe learning
environments by:

● promoting desired behaviour and discipline
● promoting a positive culture in school so that students understand the benefits

to themselves and others of good behaviour
● promoting self-esteem, self-discipline, proper regard for authority and positive

relationships based on mutual respect
● ensuring equality and fairness of treatment for all
● encouraging consistency of response to both positive and negative behaviour
● promoting early intervention and support
● providing a safe environment, free from disruption, violence, bullying and any

forms of harassment
● encouraging a positive relationship with parents and carers to develop a shared

approach which involves them in the implementation of the school’s policy and
associated procedures

● promoting a culture of praise and encouragement in which all students can
achieve

●
We want our students to choose responsible behaviour and in doing so raise their
self-esteem, increase their academic success and personal outcomes, develop their
relationships with others and be prepared for adult life.

The governing body will establish, in consultation with the Executive Headteacher and
Headteacher, policies that are communicated to students and parents and that they are
non-discriminatory and that expectations are clear.

The governing body, Executive Headteacher and Headteachers will ensure that there is
no differential application of the policies and procedures on any grounds, particularly
ethnic or national origin, culture, religion, gender, disability or sexuality. They will also
ensure that the concerns of students are listened to and addressed appropriately.
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1. Aims

This policy aims to:

● Provide a consistent approach to behaviour management
● Define what we consider to be unacceptable behaviour, including bullying
● Outline how students are expected to behave
● Summarise the roles and responsibilities of different people in the school

community with regards to behaviour management
● Outline our system of rewards and sanctions
●

Beacon High aims to create an inclusive, caring learning environment in the school by:

● promoting desired behaviour and discipline
● promoting a positive culture in school where every student understands our

minimum expectations of being Ready, Respectful and Safe
● promoting self-esteem, self-discipline, proper regard for authority and positive

relationships based on mutual respect
● ensuring equality and fairness of treatment for all
● encouraging consistency of response to both positive and negative behaviour
● promoting early intervention
● providing a safe environment free from disruption, violence, bullying and any

forms of harassment
● encouraging a positive relationship with parents and carers to develop a shared

approach which involves them in the implementation of the school’s policy and
associated procedures

● promoting a culture of praise and encouragement in which all students can
achieve

●
At Beacon High we pride ourselves in placing particular emphasis on the traditional
values of courteous behaviour, respect to all and a smart appearance. We want to have
respectful and well- behaved students. We will expect our students to:

● do everything with pride and ambition
● behave well
● respect each other and all adults in the school and take responsibility for their

actions
●

Every student will be encouraged to develop the following LORIC characteristics to
ensure each student has aspiration and achieves personal success. Believe. Belong.
Become. The LORIC characteristics underpin all we do and are reinforced through our
policies and practice within the school including the behaviour policy, assemblies,
Pastoral Curriculum and tutor time:

● Leadership is to help themselves and others to do the right things. They set
direction, build an inspiring vision, and create something new

● Organisation is being mentally and physically prepared to face any challenge.
● Resilience is continuing to apply yourself when success is not immediate: the

stamina to keep going when faced with setbacks.
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● Initiative leads to greater understanding by considering and challenging how
information has been revealed, or why it is presented in a certain way. Curiosity
gives you a greater appreciation of different ideas and cultures.

● Communication is being able to transfer information in an appropriate way with
others

2. Legislation and statutory guidance

This policy is based on advice from the Department for Education (DfE) on:
● Behaviour and discipline in schools
● Searching, screening and confiscation at school
● The Equality Act 2010
● Use of reasonable force in schools
● Supporting pupils with medical conditions at school

It is also based on the special educational needs and disability (SEND) code of practice.
In addition, this policy is based on:

● Section 175 of the Education Act 2002, which outlines a school’s duty to safeguard
and promote the welfare of its pupils

● Sections 88-94 of the Education and Inspections Act 2006, which require schools to
regulate pupils’ behaviour and publish a behaviour policy and written statement of
behaviour principles, and give schools the authority to confiscate pupils’ property

● DfE guidance explaining that maintained schools should publish their behaviour
policy online

3. Definitions

All students at Beacon High are set high expectations in relation to behaviour.  These
expectations are related to three main areas:

● Safe – example of this include, no physical interactions between students,
students engage in activities following expectations of the school/subject safety
expectations

● Ready – students demonstrate that they are focused on their commitment to
learning through preparedness, examples of this are having full equipment,
correct uniform, punctuality to school/lessons

● Respectful – appreciation for the differences and challenges faced by all
members of the school community and ensuring that we all communicate in a
way that promotes kindness and acceptance

4. Bullying

Bullying is defined as the repetitive, intentional harming of one person or group by
another person or group, where the relationship involves an imbalance of power.
Bullying is, therefore:

● Deliberately hurtful
● Repeated, often over a period of time
● Difficult to defend against
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Bullying can include:

Type of bullying Definition

Emotional Being unfriendly, excluding, tormenting

Physical Hitting, kicking, pushing, taking another’s belongings,
any use of violence

Racial Racial taunts, graffiti, gestures

Sexual Explicit sexual remarks, display of sexual material,
sexual gestures, unwanted physical attention,
comments about sexual reputation or performance, or
inappropriate touching

Direct or indirect verbal Name-calling, sarcasm, spreading rumours, teasing

Cyber-bullying Bullying that takes place online, such as through social
networking sites, messaging apps or gaming sites

Details of our school’s approach to preventing and addressing bullying are set out in our
anti-bullying strategy.

5. Roles and responsibilities

Our aim is to promote positive behaviour and attitudes, based on mutual respect,
between all members of the school community; thus developing in our students’
self-discipline, personal responsibility, high self-esteem and a pride in the school inside
and outside the classroom environment and the local community. In carrying out this
aim we will create a supportive and successful learning environment for all, which will
ensure that effective teaching and learning can take place.
The Governing Body will establish, in consultation with the Executive Headteacher,
Headteacher, staff and parents, a policy for the promotion of desired behaviour and
keep it under review. It will ensure that this is communicated to students and parents, is
non-discriminatory and the expectations are clear. Governors will support the school in
maintaining high standards of desired behaviour of students and staff.

5.1. The governing body

The Governing Body, Executive Headteacher, Headteacher and staff will ensure there is
no differential application of the policy and procedures on any grounds, particularly
ethnic or national origin, culture, religion, gender, disability or sexuality. They will also
ensure that the concerns of students are listened to and appropriately addressed.

5.2. The Headteacher

The Headteacher is responsible for reviewing this behaviour policy in conjunction with
the Deputy Headteacher for inclusion and present this for ratification by the governing
body, giving due consideration to the school’s inclusive approach.
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The Headteacher will ensure that the school environment encourages positive
behaviour and that staff deal effectively with poor behaviour, and will monitor how staff
implement this policy to ensure rewards and sanctions are applied consistently.

5.3. The Deputy Headteacher

The Deputy Headteacher is responsible for:
● Monitoring the implementation of the policy, including recording and analysing

the profile of students with significant behaviour concerns
● Make arrangements for the support of students in danger of suspension or

permanent exclusion
● Make arrangements for additional support for those students who present with

challenging behaviour

5.4. Staff

Staff, including teachers, support staff and volunteers, will be responsible for ensuring
that the policy and procedures are followed and consistently and fairly applied. Mutual
support amongst all staff in the implementation of the policy is essential. Staff have a
key role in advising the Headteacher on the effectiveness of the policy and procedures.
They also have responsibility, with the support of the Headteacher, for creating a high
quality learning environment, teaching positive behaviour for learning and
implementing the agreed policy and procedures consistently.

To ensure effective teaching and learning by:

● developing relationships between staff and students which are marked by
mutual respect and understanding

● fostering student self-confidence, self-esteem and well-being
● creating an environment in lessons which is purposeful, mutually supportive and

non-threatening
● creating an environment in social time that is friendly and non-threatening
● providing students with opportunities in which responsible behaviour can be

recognised, praise and reinforced
●

To prepare students for adult life by:

● helping them to understand society’s need for responsible behaviour
● helping them to understand their rights and responsibilities as members of a

democratic and civilised society
● enabling them to move into adult life with increased confidence and awareness

of the needs of others
● helping them to understand that their responsible behaviour represents a

valuable contribution to the communities in which they live
● encouraging them to form positive relationships with other individuals and with

groups of other people
●

To involve parents/carers in the management of student behaviour by:
● creating an environment in which a genuine partnership exists between home

and school
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● ensuring that parents are kept aware of their child’s behaviour, both responsible
and irresponsible, at school

● seeking parents’/carers’ understanding and support of the school’s policies and
actions with respect to student behaviour

● providing advice and support where appropriate and when requested

5.5. Parents

Parents and carers will be expected, encouraged and supported to take responsibility
for the behaviour of their child both inside and outside the school. The school will
encourage parents to work in partnership with the school to assist it in maintaining high
standards of desired behaviour and will be actively encouraged to raise with the school
any issues arising from the operation of the policy.

6. Rewards and interventions

At Beacon High we are a trauma informed school and as such we understand that
behaviour for all students is a form of communication.  At points this communication
can impact negatively on the learning environment and at other points it will allow
learning to flourish.

It is therefore imperative that we celebrate the positive behavioural choices whilst
supporting students to be reflective in relation to their negative choices.

6.1. Rewards

At Beacon High we believe in encouraging and rewarding effort and achievement.
Students are congratulated and thanked in year assemblies where their achievement
points are celebrated. At this school it is believed that by providing students with
rewards, they are encouraged to fully engage with all opportunities available to them.
Rewards motivate students by giving them a greater awareness that their contributions
are valued and recognised by the school. They also provide a framework for students to
achieve their personal best and to be rewarded for it. When students take part in
community/charity schemes, it makes them appreciate and learn about being socially
responsible. Students receive achievement points from staff for classwork or
community and extra-curricular contributions. Achievement point totals should be
calculated on a weekly basis and they feed into our overall rewards process every half
term. At the end of each half term, achievement points are added up and the top ten
students for the half term receive a letter home. Gold, Silver and Bronze badges are
awarded for Achievement points milestones.

This positive recognition takes and number of forms:

● praise – both public and private, written and spoken, a quiet word from the
member of staff, a nod, a smile

● stickers and stamps
● Achievement points and prizes
● positive postcards or telephone calls to parents/carers
● special privileges
● special rewards (e.g. subject awards, termly awards)
● mention in the school newsletter or on the school website
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● recognition in year group assemblies

6.2. Interventions

Students at Beacon High are supported to correct inappropriate behaviour choices; this
is achieved through a range methods:

● Correction through verbal and non-verbal cues
● restorative conversation
● Yellow Card
● 2nd Yellow card
● Red card
● Faculty detention (20 minutes)
● School detention (30 minutes)
● Senior leadership detention (1 hour)
● Internal exclusion
● External suspension
● School report
● Educational plans

This is not an exhaustive list but serves to illustrate the interventions which may be
implemented.

7. Out of school behaviour

Beacon High is committed to ensuring our students act as positive ambassadors for us.
Taking the above into account, we expect the following:

● good order on all transport to and from school, educational visits or learning
opportunities in other schools

● good behaviour on the way to and from school
● positive behaviour which does not threaten the health, safety or welfare of our

students, staff, volunteers or members of the public
● reassurance to members of the public about school care and control over

students in order to protect the reputation of the school
● protection for individual staff and students from harmful conduct by students of

the school when not on the school site

Screening, Searching and Confiscation
School staff can search a student for any item if the student agrees. The Headteacher
and authorised staff have a statutory power to search students or their possessions,
without consent, where they have reasonable grounds for suspecting that the student
may have a prohibited item. Prohibited items might include:

● knives or weapons
● alcohol
● illegal drugs (including legal highs)
● stolen items
● tobacco and cigarette papers
● lighter or matches
● fireworks
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● air guns
● pornographic images
● any article that the member of staff reasonably suspects has been, or is likely to

be, used:
1. To commit an offence,
2. To cause personal injury to, or damage to the property of, any person

(including the student.) The Headteacher and authorised staff can also search
for any item banned by the school rules.

Confiscation

School staff can seize any prohibited item found as a result of a search. They can also
seize any item, however found, which they consider harmful or detrimental to school
discipline.

Use of reasonable force

We acknowledge our duties and responsibilities under the 2006 Education and
Inspections Act in which all school staff members have a legal power to use reasonable
force to prevent students committing a criminal offence, injuring themselves or others,
or damaging property and to maintain good order and discipline amongst students. It
should be noted that staff cannot be directed or required to intervene but will be
supported where reasonable force is deemed appropriate. This process is one which
requires appropriate training. Please refer to our separate policy on this.

Beacon High acknowledges its legal duties under the Equality Act 2010 and in respect of
students with Special Educational Needs and Disabilities (SEND).
See separate policy for details.

8. Behaviour management

Behaviour is not acceptable when it:

● Disrupts the education and learning of others
● Does not allow the teacher to teach
● Threatens health safety, welfare of the student or of other students and the

school community
●

Interventions are only effective if used rarely, appropriately and consistently. If praise as
acknowledgement for student achievement and effort is given more often; the
withdrawal of approval is an effective intervention for most students. Planning for good
behaviour in lessons with strategies to support students in accessing learning and
pursuing excellence can avoid many behaviour issues.

If a student is behaving inappropriately and disrupting the learning of other students,
they should be addressed by the member of staff. The member of staff should employ
strategies in order to manage the student’s behaviour and should also use interventions
appropriate to the situation (e.g. restorative conversations, contacting parents, internal
faculty/department support, etc.). In most cases, inappropriate behaviour can be
managed within this framework.
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Teachers are expected to deal with negative behavioural interactions/choices in the first
instance.

Absolute Consistencies in Adult Behaviour:

There are five consistencies that all staff will uphold in all interventions. At Beacon High,
adults:

1. Model positive behaviours.
2. Smile, meet and greet at the door with ‘Safe, Ready, Respectful’ displayed and taught.
3. We will not shout at students.
4. Disruptive students will be calmly and slowly stepped through our sanctions
hierarchy and will be given ‘take up time’ (see 6.2 above). We will uphold praise in public
and reprimand in private with all students.
5. We will personally follow up every time and engage in reflective dialogue with
students and families.

Card System

Students should not be sent out of the classroom where they are unsupervised.
After a full range of classroom strategies have been explored to support the student in
remaining on task and when behaviour is perceived as being minor a Reminder and
then a First Yellow Card is issued.

A Second Yellow Card is issued where a student is not responding to the reminder and
First Yellow Card. There must be an agreed restorative meeting to discuss and agree an
action plan enabling the student to achieve in their future lessons. It is the teacher’s
responsibility to ensure the restorative meeting between the student, teacher (and
HoD/HoF if necessary) takes place prior to the student re-entering the classroom.

A Red Card is issued for very serious emergency situations. The on call teacher will
remove the student from the class to DOL office/Internal exclusion. In this instance
the staff member concerned will need to have a restorative conversation with the
student concerned at the end of the school day in Faculty Detention.

A restorative meeting must take place between staff and student, supported by another
member of staff if required for example the HOF/HOD or Assistant Director of Learning.
The restorative meeting will include and discuss a positive way forward.

Example Behaviours that warrant the consequence of a Yellow Card:

● Lack of focus, attention and commitment to learning in the lesson
● Wasting time and delaying the start of the lesson
● Late to lesson
● Offensive behaviour
● Disrespectful behaviour

Example Behaviours that are very serious and warrant a Red Card and/or Internal
Exclusion; Fixed Term Suspension or Permanent Exclusion:

● Racist, homophobic or sexist abuse
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● Use of obscene/ offensive language directed at a member of staff
● Assault on a member of staff
● Assault on another student
● Fights between students
● Serious vandalism
● Dangerous behaviour that is likely to cause harm to either people or property

Level 1: For a First Yellow Card and Second Yellow Card - Teacher Level sanction:
Students could be completing work or Community Service during these sessions.
Detention should be purposeful and encourage the student to correct their behaviour,
repair and rebuild relationships in preparation for the next lesson. This is for issues
such as:

● disruptive behaviour in class
● failure to bring correct equipment
● failure to complete home learning
● failure to follow instructions relating to the above and other similar issues of this

level of seriousness.

Level 2: Head of Faculty/Department/sanction for repeated second Yellow Card:
This will be a formal after school detention given by the HOF/D. The HOF/D will monitor
the behaviour in their subject(s) through a SIMs report. The detention will be given at
the discretion of the HOF/D for issues such as:

● repeated disruptive behaviour
● rudeness to staff
● persistent lateness to the lesson
● persistent failure to complete Home Learning

The teacher issuing the detention must be present for the after-school detention and
there must be a restorative meeting during this time. Cards/detentions must be
recorded on SIMS.

Level 3: Senior Staff (SLT) Detention

SLT detention is used where a student has failed to attend Level 1 or Level 2 sanctions.
Students placed in Level 3 detention will be considered close to an Internal or External
Exclusion from school. Parents will be informed and detentions will be recorded on
SIMS. Failure to attend a Senior Staff.

Red Card Behaviour

If a serious behaviour situation arises in a lesson use the on call emergency button alert.
This will alert the on call member of staff. The on call member of staff will escort the
student to Reflection. A serious behaviour situation is an incident or situation which
requires immediate attention/support and which prevents your lesson continuing
examples of these behaviours:

● Assault
● Fight
● Extreme verbal abuse
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● Dangerous behaviour

Once the On Call member of staff arrives at a lesson, briefly outline the problem and
record on SIMS the details of the incident, after the lesson. The student will be removed
from your lesson and the incident followed up by the teacher who sent for On Call
support. A time for the restorative meeting will be agreed and attended by the subject
teacher, ADOL or HOF/D. The referring teacher will log the details in SIMS Behaviour;
the Office Team must inform parents/carers on the same day.

Serious incidents

For behaviour requiring a more serious sanction than a Red Card a student will be
issued an Internal Exclusion:

● The class teacher/member of staff identifying or witnessing the behaviour
follows the behaviour policy.

● member of staff concerned notifies on call using the emergency SIMS system
● On arrival to the classroom the member of staff briefly outlines the incident and

after the lesson logs the incident and sends a copy of the details of the incident
to the behaviour team, ADOL and the DDOL

● The student remains with the DDOL/ADOL whilst the incident is investigated
● Witness statements are coordinated and collected by the DDOL/ADOL
● The DDOL/ADOL will completes a Serious Summary on SIMS with all students

involved and attach statements with recommendations of individual sanctions
● The SLT Lead Deputy Headteacher for behaviour/pastoral support and the

Headteacher should be informed of the incident and that all required
documentation has been recorded on SIMS.

● The SLT Lead Deputy Headteacher for behaviour/pastoral support an Internal
Exclusion based upon the information/statements provided. If the incident is
more serious the Headteacher will consider a FTE. The DDOL/ADOL and Deputy
Headteacher will be informed of the agreed decision.

● The DOL informs parent/carer of an Internal Exclusion
● If it is decided that the sanction should result in a FTE the SLT Lead for

behaviour/ pastoral support will communicate to parent/carer.
● The pastoral administration support will send an Internal Exclusion letter to

parent/carers and will coordinate a reintegration meeting with the
ADOL/parent/carer and student. The student can return to school prior to this
reintegration meeting. During this meeting the ADOL identifies and plans an
individual action plan with student, parent/carer. The reintegration targets and
action plans will be added to the SIMS communication log.

10. Monitoring arrangements

The school will review this policy and assess its implementation and effectiveness. The
policy will be promoted and implemented throughout the school. The success of this
policy may be evaluated through:

● analysis of baseline statistics (e.g. number of fixed term exclusions, number of
students removed from lessons, number of internal exclusions, individual
student data from the SIMs behaviour system, number of school detentions,
number of uniform detentions, progress check and report data)

● surveys of parents/carers, students and staff
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● faculty review, learning walks and other monitoring school effectiveness
monitoring systems led by the SLT

● regular monitoring at Governor’s Meetings of exclusion data inspection by
external agencies such as OFSTED.

11. Links with other agencies

This policy is linked directly to the following policies:

● Teaching, Learning and Assessment Policy
● Student Wellbeing Policy
● Anti-Bullying Policy
● Attendance Policy
● Child Protection Policy (Safeguarding Policy)
● Equal Opportunities Policy (Race Equality, Disability Equality, SEN policies)
● Physical Restraint and Intervention Policy
● Uniform Policy
● Mobile Phone Policy

Appendix 1

BELIEVE, BELONG, BECOME
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Safe,
Ready,
Respectful.

We expect every student to be:

Safe
I will make sure I am safe by:

● Following rules and routines for health and safety
● Keeping hands, feet and objects and personal comments to myself
● Being in the right place at the right time and not in unsupervised

areas.
Ready
I will make sure I am ready by:

● Wearing the full school uniform properly
● Attending on time with all the equipment including a planner
● No gum chewing or having any fluid other than water
● Making sure all headphones, phones and other electronic

equipment are off and out of sight

Respectful
I will make sure I am respectful by:

● Doing as I am asked by all members of staff
● Listening to others, using appropriate language with a polite tone
● Looking after each other, the building and equipment

1st Yellow Card Your Teacher will have already verbally reminded you of the school rules and
encouraged you to make the right choice.
You will have an opportunity to repair the issue and discuss the way forward at
the end of the lesson or during break/lunchtime time.

2nd Yellow Card You have ignored the first yellow card, and as a result you will receive a
sanction.
You may receive a detention at break or the end of the day to discuss an action
plan and repair the issue.
Your Parents/Carers will be informed about your behaviour.
If you continue to receive Yellow Cards you will receive a Faculty or
Department Detention.

Red Card You will be given a red card if there is a serious behaviour incident, for example,
fighting or making racist comments.
You will be removed by a staff member and taken to the Reflection Room.
You will work in isolation until your repair meeting.
A repair meeting will be held at the earliest opportunity.
Your Parents/Carers will be informed.
You will do an after school detention with SLT (1 hour)
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