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Dear Parents, 
 

 
25th March 2022 
 

 I am writing to you following the Local Child Safeguarding Practice Review published on 
Monday 14th March concerning Child Q in Hackney and its findings. I understand the level 
of concern that as a parent you may have at this time and how this incident, and others, 
can have a significant impact on the trust and confidence Londoners have in the Met.  

The Met has welcomed the review and fully cooperated and it is wholly right that the 
actions of officers are held to scrutiny. This is a truly regrettable incident and we recognise 
the findings of the review that it should never had happened. We have apologised publicly 
to the girl, her family and the wider community. We do understand how much concern 
this incident has caused, and how distressed the girl has been. Additional background 
information about this case and the action we are taking is at the end of this letter.  

I wanted to reassure you that the Safer Schools working in Camden and Islington schools 
do important work, focused on keeping your children safe, preventing and reducing 
crime, increasing trust and confidence in policing and diverting more young people away 
from criminality. We have a strong working relationship with the schools on both 
Boroughs and a dedicated team of Safer Schools officers committed to their role in 
keeping your children safe. In addition they are delivering a range of activities and 
initiatives to engage with your children in a positive and constructive way.  

We have taken steps to emphasise that Schools Officers are aware of the impact they 
have to ensure young people are not criminalised in circumstances they otherwise would 
not be if a police officer did not work in a school.  



We will continue to work closely with the schools to ensure that if you have any concerns 
in relation to this case or other policing matters that we can address those with you.  

Yours sincerely. 

 

Andy Carter, Chief Superintendent, BCU Commander – Camden & Islington 

Additional background information on Child Q case 

The child was searched by female officers called to the school. Staff were concerned she 
smelt strongly of cannabis and could have drugs. This type of search is called a MTIP 
search – a ‘More Thorough search where Intimate Parts are exposed’. This is not the 
same as a strip search which can only take place in custody. The search of the girl, under 
Section 23 of the Misuse of Drugs Act, did not take place in the presence of an appropriate 
adult. This did not follow policy. No force was used and nothing was found. 

We voluntarily referred this matter to the Independent Office for Police Conduct (IOPC) in 
May 2021 after receiving a complaint. The IOPC are independently investigating and we 
await their findings. We are aware of the finding of the safeguarding review that the girl 
was treated differently because she is Black. While we await the conclusion of the IOPC 
investigation which will also speak to the officers involved in detail, of course this is very 
concerning. Whether race was a factor is being considered by the IOPC. 

The officers involved had been called to the school; they were not Safer Schools Officers. 
The IOPC investigation will determine whether the officers have a case to answer for 
misconduct. They have served notices on three officers informing them they are under 
investigation. It is important this independent investigation is allowed to run its course. The 
safeguarding review already completed is a learning review only; the IOPC investigation 
is considering the actions of individual officers in terms of any misconduct.  

The officers involved are not suspended or on formal restricted duties, but aren’t currently 
on local frontline duties. Any decision to suspend an officer is taken by a senior officer 
following very careful consideration of all the circumstances, including managing risks to 
the officer, the public and the wider Met. This process is governed by Police Regulations. 
Whether an officer can continue to work, with restrictions as necessary, is always the first 
consideration. 

What the MPS has done since 

We are carefully considering the recommendations made in the safeguarding review, and 
will do the same with any IOPC recommendations. We have dedicated teams in the Met 
who examine recommendations from reports to ensure all opportunities for wider learning 
are acted on immediately. We have already taken action to ensure officers have a 
refreshed understanding of the policy for conducting a ‘more thorough’ search.  



We have also given officers advice around dealing with similar cases, ensuring that 
children are treated as children. Officers are trained extensively on the use of all stop and 
search powers. Part of the training is around unbiased decision making, unconscious bias 
and the impact of the use of these powers on communities. Community Monitoring Groups 
continue to scrutinise many aspects of the Met’s approach to stop and search. The Met 
held an online public meeting in January 2022 – the discussions between young people, 
parents, head teachers, local authorities and safer schools officers were valuable. Those 
conversations fed into work outlined in the Mayor’s Action Plan to better understand views 
on the Safer Schools Partnerships and its impact on disproportionality.  

The policy on searching: 
 
We follow national guidance set by the College of Policing and codes of practice. MTIP 
searches are a legitimate police power but we recognise that power must be used 
responsibly, only when necessary and in accordance with the law. To carry out a MTIP 
search, officers must reasonably consider the person may have concealed an article for 
which the officer has reasonable grounds to search for; and that this type of search is 
proportionate and necessary to find such an article. It must not be conducted as a routine 
extension of a less thorough search where nothing is found.  
 
If officers consider it operationally necessary to search a child in this way, they must do 
so in the presence of the child’s appropriate adult and in line with safeguarding 
procedures. They must also inform their supervisor. We know the big and lasting impact 
such a search can have on those involved and must have full regard for the dignity and 
welfare of the person being searched. We have reminded officers how important that is, 
and to ensure they fully explain to the person why they are being searched. Officers need 
to be tolerant, patient and aware of any concerns. In all cases the officers must seek the 
co-operation of the person and carry out the search sensitively and respectfully.  
 
The person searched shouldn’t be required to remove all their clothing at the same time, 
or physically touched by the searching officer. The searching officers must be of the same 
gender as the person being searched. While some may question whether any child should 
be searched in this way, there are occasions when it is very necessary to prevent harm to 
children who may be exploited by gangs, County Lines and drug dealers. If we didn’t use 
these powers, the alternative would likely be arrest followed by a search in custody.  
 
Some may consider a search in a school inappropriate; the powers enable us to do this, 
but we must ensure we are using them lawfully and responsibility. In light of Child Q we 
are reviewing the MTIP policy in relation to those under 18. Firstly to assure ourselves that 
the policy is appropriate and takes account of the safeguarding review, and also that it 
recognises the fact a child in these circumstances may well be a vulnerable victim of 
exploitation by others. 
 
Data 
Data on the Met’s use of MTIP searches, including with breakdowns by borough, 
age, gender and ethnicity is available on the Met’s public stop and search 
dashboard: 
 

https://www.met.police.uk/sd/stats-and-data/met/stop-and-search-dashboard/ 

https://www.met.police.uk/sd/stats-and-data/met/stop-and-search-dashboard/

