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P i X L  C H A R A C T E R  B U L L E T I N

L O R I C  L E A G U E  
–  P R AC T I C A L  F O C U S

Image: Arts and Media Islington vs St Aloysius College.
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The LORIC League is an idea born out of a need to 

create an extrinsic motivation for an unmotivated 

core group of boys transitioning from Year 9 to Year 

10. It was intended to motivate students and instil the 

LORIC character traits via a means the students would 

voluntarily engage with (competitive football).

The league comprises of seven school teams from the 

London Borough of Islington. All the players selected 

are from the Year 10 cohort. For a player to be eligible 

to compete in the league they must be deemed to 

contribute positively to their school culture, before 

being considered on footballing merit. At present, there 

is no universal measure across the schools to assess 

fitness to play; encouraging colleagues from other 

schools to use their professional judgement allows the 

competition to be differentiated to meet the needs of 

their individual school contexts.

To add the character element to matches within the 

league, a ‘blue card’ was introduced alongside the 

traditional yellow and red cards. A player would be 

shown a blue card if they are disrespectful and/or use 

foul/abusive language; the consequence for being 

shown a blue card is for the offending player to take 2 

minutes off the field of play. 
Beacon High School football squad.

At Beacon High, we implemented a strategy whereby 

students who wanted to play signed a contract, co-

signed by parents and the head coach (me). The intention 

was to develop their leadership and resilience, by taking 

responsibility and making the choice to hold themselves 

accountable to a set of standards. The contract was 

written with a Pastoral Lead and primarily focuses on 

students’ Commitment to Learning as well as their 

general conduct around school.

We also provide a weekly football training session for the 

team which is used as an opportunity to embed LORIC 

principles; we treat it as though it is another lesson 

in the timetable, planning the sessions with character 

outcomes in mind. This can be taught and subsequently 

evidenced by students leading and organising through 

the discipline of learning roles in a formation, or how 

they communicate via the way they express their 

thoughts and feelings in situations of varying pressure, 

or their resilience to participate, continue and strive to 

succeed despite sometimes being faced with limited 

options and a strong possibility of loss or failure. 

Since the league started, the students who have taken 

part in it have taken more of an active role in their 

contribution to school life, whether that be through 

their conduct in lessons or around the school generally. 

Furthermore, these students who had historically 

lost most of their football matches when they were in 

Year 7, 8 and 9 have started winning, which has bred 

confidence and reinforced the power of the underlying 

Continued on next page ➤
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LORIC LEAGUE –  PR ACTICAL FOCUS

LORIC character principles, as we have been careful to 

attribute every victory to the character traits they have 

shown during the match and the individual character 

development that led up to the match.

To add extra value and prestige to the league for all 

involved, I branded it with its own logo and website. The 

website is regularly updated with match reports, photos 

and individual statistics. I thought it was important to 

show that society’s infrastructures are generally set up 

to support good character, obviously as educators we 

usually use school itself as a microcosm of society’s 

infrastructure - but as with the aforementioned 

‘unmotivated’ students, sometimes students do not 

correlate school with the outside world. Therefore, the 

website exists to record and celebrate character success 

‘outside’ of the school paradigm.

The impact has been positive thus far, from our own 

students and colleagues from other schools:

“The LORIC League has helped me concentrate on 

learning and has improved my attitude on and off 

the pitch.” - Year 10, Student A

“LORIC League has helped my behaviour and 

Commitment to Learning. I was happy settling 

for average before, now I am trying to make it the 

best possible. I am ‘cold’ at football, but for me 

to demonstrate it, I need to be good in lessons to 

play.” – Year 10, Student B

“The LORIC League has given me confidence as 

I was once scared to touch a ball, but now I can 

show myself and it has helped my relationship 

with my friends and improved my studies.”  

– Year 10, Student C

“The LORIC League has improved my 

behaviour since Year 9 because if I behaved 

like I did in Year 9 I wouldn’t be able to play.”  

– Year 10, Student D

Beacon High vs Central Foundation Boys.
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“THE IMPACT IT HAS HAD WITH OUR 

YEAR 10 STUDENTS IS THAT WE HAVE AN 

INCREASE IN ENGAGEMENT IN PE/BTEC 

SPORT AT THE ACADEMY.“ 

– BRADLEY COURTNEY-PINN 

(ASSISTANT PRINCIPAL - CITY OF LONDON 

ACADEMY ISLINGTON)

Lastly, the impact seems to be positive across the 

borough as colleagues from other schools have had this 

to say:

If you would like to learn more about the LORIC League, please visit the website here.

Written by Ashley Gurd, Lead Practioner at Beacon High.

“I HAVE FOUND THAT THE PUPILS ENJOY 

THE ADDITIONAL COMPETITION THAT THE 

LEAGUE OFFERS AS WITH THE CUP MATCHES, 

SOMETIMES THERE ARE FEWER MATCHES 

IF PUPILS FACE QUALITY TEAMS IN THE 

CUPS BUT WITH THE LEAGUE THERE IS A 

DEFINITE NUMBER OF MATCHES AND ISN’T 

DETERMINED ON WHETHER THEY WIN OR 

LOSE THE PREVIOUS MATCH. I HAVE ALSO 

USED IT AS A REWARD FOR SOME PUPILS 

THAT FIND IT HARD TO BEHAVE IN LESSONS 

ACROSS THE SCHOOL, SO IT IS A GREAT 

INCENTIVE FOR THEM TO ALTER THEIR 

BEHAVIOUR.” 

– ANDY ELMSLEY  

(PE TEACHER - ST. ALOYSIUS COLLEGE)

The Beacon High Year 10 football team.


